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Arizona Department of Education (ADE)

This training was developed by the Arizona Department of
Education (ADE) Health and Nutrition Services Division (HNS).

Intended Audience

This training is intended for School Food Authorities (SFAS)
operating the National School Lunch Program (NSLP), Summer
Food Service Program (SFSP), and Seamless Summer Option

(SSO). All regulations are specific to operating the programs
under the direction of ADE.



|dentify the benefits of operating a mobile meal service model.

Know the questions to ask to determine if a mobile meal service model is a viable solution for
your program.

|dentify who in your organization you should communicate with to begin your mobile program.
Learn the strategies that have been used to implement a successful mobile program.

Be aware of the resources available to support you with implementing your mobile program.



% School Nutrition Programs Advisory Council

The School Nutrition Programs Advisory Council
(SNPAC) is a group of diverse SFAs who bring
unique knowledge and skills to help guide ADE
Health and Nutrition Services toward our mission
of ensuring our customers receive the maximum
benefit from the Child Nutrition Programs.

Today, a panel of council members will share
their experiences with implementing a mobile
meal service model as a solution to the low
participation SFAs may be experiencing as a
result of virtual or hybrid learning models.
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Please choose one of the following
responses:

1. | am not doing a mobile meal service model

P ” - boe!J!i bwfol!lu!dpotjefsfeljulz
O Quesnon 2. | am not doing a mobile meal service model,
cvu!J!wf!cffoluijoljoh!bcpvu!

3. | am currently operating a mobile meal service
model, or have operated one previously.



A Message
from Your
SNPAC

Spokesperson




% Mobile Meal Service: A Win  -Win

Benefits: SPECIAL REPORT: HEROES OF THE FRONT LINES

A Increase meal access for students district -wide
A Reduce food insecurity

A Provide equitable solutions

A Increase department revenue

A Provide labor relief & opportunity for staff




|s Mobile Meal
Service Right
for You?
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Are Mobile Meals Right for Your Community

and Food Service Operation?

What questions should you ask?

A Is there a need in your community during this
time?

A Is transportation an obstacle for your
families?

A Will mobile meals allow your community
better access to healthy meals?

A Are you able to serve enough children to be
financially self -sustaining?

A Do you have the staff to operate a mobile
meal program?

A Do you have support from community
leaders, school administration and your staff?
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Are Mobile Meals Right for Your Community

and Food Service Operation?

Consider the following criteria:

A The infrastructure of your organization
and those of your partners

A The resources you have at your disposal

A Your knowledge of what would work best
for your community

,. /? ’”‘\

21



Are Mobile Meals Right for Your Community

and Food Service Operation?

Which meal service format is right for you?
A Food cost

A Labor

A Logistics

A Child preference

A Nutritional value

A Safety
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Are Mobile Meals Right for Your Community

and Food Service Operation?

Who should you invite to the table?
A Superintendent / Principal / School Leader A Community Partners
A Transportation Director A Governing Board

A Maintenance / Facilities Director

A Finance

A Vendor or Management Company, if applicable

A Office Manager
A Teachers

A Communications Department

A School Safety Team
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Poll Question

What do you feel is your biggest
obstacle in moving forward with mobile
meal service?

Support from administration

Equipment and supply needs

Community participation in the program
Outside training support for you and your staff
All of the above

a kb Pe
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Transportation




% Transportation

Bringing meals TO students

A Many students rely on transportation
provided by the district to get to/from
school

A School foodservice is accustomed to a
passive audience...

A If the students are at school, they
are more likely to eat school meals

A New way of thinking p how do we get
meals to students who are not at
school?
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https://www.mapquest.com/






















































https://www.whatsapp.com/?lang=en















https://ems.azed.gov/home/SearchResults?SearchString=recordkeeping
https://ems.azed.gov/Home/SearchResults?SearchString=UtilizingUSDAFoodsduringCOVID-19



https://www.azed.gov/hns/covid19


















https://www.surveymonkey.com/r/RecordedWebinarOnlineSurvey

